CIRCUIT ENGINEERING DISTRICT #1
SPECIAL BOARD MEETING

DATE: September 2, 2010

TIME: 1:00 pm

PLACE: Northeast Technology Center
Hwy 88

Claremore, OK

AGENDA ITEMS

1. Call to order by President

2. Flag salute and opening prayer
3. Roll call by Secretary

4. Introduction of attendees

5. Reading of the minutes of the Special Board Meeting held on July 29, 2010, and approval or modification
thereof (Attachment 5).

6. Acknowledge receipt of incoming correspondence (Attachment 6)
7. Treasurer’'s Report (Attachment 7)
The amounts of last month’s disbursement and auction proceeds were unknown at the time of the CED
meeting. The actual auction proceeds were $3,048.38 and the statewide disbursement was $23,937.09.
8. Discussion and possible action to allow officers to approve miscellaneous expenses.
9. Discussion and possible action to reimburse Brian Kellogg for portion of 7-29 CED lunch.
10. Discussion and possible action on reimbursing Russell Earls for NACO conference expenses.

11. Discussion and possible action on audit for FY2010.

12.  Discussion and possible action on nominating committee’s recommendations in accordance with Bylaws
Article X (nominating committee: Mike Dunlap, Darrell Yoder, Jim Clark). (Attachment 12)

13.  Discussion and possible action on qualifications-based selection for future engineering contracts to include on-
call services (committee: Russell Earls, Billy Cornell, Gary Deckard, Dan Delozier and Dale Vance).
(Attachment 13)

14.  Discussion on new County Bridge Standards.
15. Discussion and possible action on Resolutions to Join and Resolutions Designating Board Members.

16. Discussion and possible action to approve projects on the following programs:
Emergency Transportation Revolving Fund (ETR) (Attachment 16a)
Bridge Replacement (BR) (Attachment 16b)

Surface Transportation Program (STP) (Attachment 16c¢)

Material Request Program (MRP) (Attachment 16d)

County Improvements to Roads & Bridges (CIRB) (Attachment 16e)

P00 ®

17. Discussion and possible action on GIS test project / County / District
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a. Status report (Attachment 17a)

b. Discussion of CED 1 hiring an employee vs GUY hiring employee to complete GIS work for all 11
counties, maintain drawings, etc. (Attachment 17b)

C. Reimbursement of Marcae Hilton’s expenses (Attachment 17c)

d. Discussion and possible action to give an End of Work Period bonus to Marcae Hilton.

18. Discussion and possible action on policy for acquiring and distributing used beams from State Highway
projects.

19. Discussion and possible action:
ACCO Board/Events
SIG/SIF Program
OCCEDB

ACCO Legislation

CAB Board

ODOT Local Government
Tribal Projects/Programs
LTAP

S@~oo0o

20. Review calendar of events (Attachment 20)
21.  Set date for the next CED meeting

22.  Adjourn
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DATE:

TIME:

PLACE:

Attachment 5

CIRCUIT ENGINEERING DISTRICT #1
SPECIAL BOARD MEETING MINUTES

July 29, 2010
10:00 am

Northeast Technology Center
Claremore, OK

1. Call to order by President

2. Flag salute and opening prayer

3. Roll call by Secretary

COUNTY APPOINTED REP. PRESENT ABSENT
Roy Bible X
Dana Hudgins X
DELAWARE Dave Kendrick X
Alva Martin X
NOWATA Tim Kilpatrick (VP) X
Scott Hilton (Sec/Treas) X
OTTAWA Russell Earls X
PAWNEE Dale Vance X
ROGERS Kirt Thacker X
Ray Jordan X
WASHINGTON Gary Deckard (Pres) X
4. Introduction of attendees
5. Vendor presentation (Kellogg Engineering)
6. Reading of the minutes of the Special Board Meeting held on June 24, 2010, and approval or modification

thereof (Attachment 6).
Tim Kilpatrick made a motion to accept the minutes; Dale Vance seconded. Motion carried.

7. Acknowledge receipt of incoming correspondence (Attachment 7)
Letter from Meshek & Associates requesting to be considered for engineering services.
Russell Earls’ receipts for NACO conference attendance.

8. Treasurer's Report (Attachment 8)
The previous balance was $180,431.84. Checks have been written to Guy Engineering for notebook computer
and camera ($1,285.08 approved at June 24 meeting), Strategic Consulting ($1,200 for ArcView software
approved at June 24 meeting), and Guy Engineering’s invoice 11 of 12 for $8,515 and on-call services for
$4,222.50. The exact amount of the auction proceeds and statewide CED disbursement was unknown; therefore,
the balance is approximately $192,200.

9. Discussion and possible action on ordering audit for FY10.
Dale Vance made a motion to ask Kevin Duke to perform the audit; Tim Kilpatrick seconded. Motion carried.
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Attachment 5

10. Discussion and possible action on appointment of nominating committees in accordance with Bylaws Article X.
(Attachment 10)
President Deckard asked for volunteers for a nominating committee. Darrell Yoder, Mike Dunlap and Jim Clark
volunteered. Alva Martin made a motion to appoint the committee; Kirt Thacker seconded. Motion carried.

11. Discussion and possible action on CED program management contract (Attachment 11)
John Blickensderfer reviewed the draft contracts that included changes as suggested by the review committee.
The contract ending date has been changed to coincide with the end of the fiscal year. Tim Kilpatrick made a
motion to accept the base contract for $86,365 with the additional $40,000 for on-call services and-$22,200-for
commissioner-meetings. Dale Vance seconded. Voice vote was taken with all members voting aye. Guy
Engineering will revise contract to reflect these changes and will forward it to Gary Deckard for signature. Guy
Engineering will attend future commissioner meetings when requested by the counties.

12.  Discussion and possible action on qualifications-based selection for future engineering contracts to include on-
call services. (Attachment 12)
Russell Earls made a motion to table this item; Alva Martin seconded. Motion carried.

13.  Discussion and possible action on source of matching funds for BR projects. (Attachment 13)
Tim Kilpatrick made a motion to follow the plan as presented on Attachment 13; Dale Vance seconded. Voice
vote was taken with all members voting aye.

14.  Discussion and possible action on the possible melding of CIRB 5 yr plan with the CBRI 5 yr plan (phase-in plan
as discussed by sub-Committee). (Attachment 14)
Tim Kilpatrick made a motion to slide projects 14 (BR #102 & 106 Rogers) and 25 (BR #6 Nowata) to 2014 and
26 (BR #31 Delaware), 28 (W 1600 Rd & Bison Rd Washington) and 29 (BR #65 Craig) to 2016. Russell Earls
seconded. Voice vote was taken with all members voting aye.

The meeting broke for lunch at 11:45 and reconvened at 12:30.

15. Discussion and possible action to approve projects on the following programs:
a. Emergency Transportation Revolving Fund (ETR) (Attachment 15a)
- Renewal Resolutions
Tim Kilpatrick made a motion to approve the following repayment extensions:
ETRCB1-53-3(01)10 Nowata
ETRCR1-66-3(01)10 Rogers
ETRCB1-66-2(02)10 Rogers
ETRCB1-66-2(03)10 Rogers
ETRCB1-66-2(04)10 Rogers
ETRCR1-74-2(01)09 Washington
ETRCR1-59-2(02)10 Pawnee
Dana Hudgins seconded; motion carried.
- Status of Pawnee County’s ETR
John Blickensderfer reported this was approved at 7-28 OCCEDB meeting.
- Nowata County application
John Blickensderfer reported this was approved at 7-28 OCCEDB meeting.
b. Bridge Replacement (BR) (Attachment 15b)
No action taken.
C. Surface Transportation Program (STP) (Attachment 15c)
No action taken. James Pruett noted ODOT has not yet received Rogers County’s check for $265,000. In
order for this project to let in August, ODOT must receive the check soon.
d. Material Request Program (MRP) (Attachment 15d)
No action taken due to insufficient funds.
e. County Improvements to Roads & Bridges (CIRB) (Attachment 15e)
No action taken.
16. Discussion and possible action on GIS test project / County / District
a. Status report (Attachment 16a)
Marcae Hilton gave a presentation on the information she has gathered to date.
b. Discussion of CED 1 hiring an employee vs GUY hiring employee to complete GIS work for all 11
counties, maintain drawings, etc. (Attachment 16b)
No action taken.
C. Reimbursement of Marcae Hilton’s expenses (Attachment 16c)
Alva Martin made a motion to approve payment of the expenses; Dale Vance seconded. Motion carried.
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Attachment 5

17.  Discussion and possible action:

a. ACCO Board/Events
Meeting was canceled — no report.

b. SIG/SIF Program
Meeting was canceled — no report.

C. OCCEDB
Randy Robinson asked commissioners for before and after photos of completed projects with details of
the associated challenges/partnerships, etc., to show at the County Transportation Partners meeting. He
would like a “local” feel to the meeting.

d. ACCO Legislation
Randy Robinson requested that if the commissioners have any legislative requests, they need to return
the completed legislative forms to him by September 1.

e. CAB Board

No report.
f. ODOT Local Government

James Pruett advised he will be out of the office most of August; please call his cell if you need him.
g. Tribal Projects/Programs

Rob Endicott encourages all commissioners to attend a meeting in OKC on 9-21. The BIA/FHWY will be
rolling out the new IRR formula.
Lyle Deere announced the Okesa Bridge is under construction and will be fully funded by the Osage
Nation. Prue Road, a $7.5M project will be underway soon as will two other roads.

h. LTAP
Linda Herndon.....

18. Review calendar of events (Attachment 18)
Added 9-21-10 BIA/FHWY meeting and 9-14, or 15, or 16? CODA conference

19.  Set date for the next CED meeting
The County Transportation Partners meeting will begin at 10:00 am on September 2, 2010, at the Northeast
Technology Center in Claremore. The CED meeting will follow at 1:00 at the same location.

20. Discussion and possible action on tracking of CBRI funds.
Cheryl Wilson with the State Auditor’s Office led a discussion on ways to use/encumber CBRI funds.

21.  Adjourn
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Attachment 13

occurrence of irregularities in engineering details or quantities will be a basis for withholding future
engineering contracts from the Engineer. Professional negligence shall be defined as failure to conform to
accepted engineering standards to include the exercise of reasonable care and professional skill in the
preparation of plans.

The Engineer shall be paid progressively, based upon the stages of work completed. Final payment shall
be made upon the submission of the Final Plans to the County. Should the project be abandoned through no
fault of the Engineer, the Engineer shall be paid for that portion of the engineering services actually
performed. All field notes, tracings and other documents prepared by the Engineer under this contract shall
be delivered to and become the property of the County.

Any projects that utilize BIA, military or other FHWA administered funds for the development of plans or
other engineering services must meet the federal requirements for consultant selection as described in The
Brooks Act (Public Law 92-582) also known as Qualifications Based Selection (QBS). The Brooks Act
requires agencies to promote open competition by advertising, ranking, selecting and negotiating contracts
based on demonstrated competence and qualifications for the type of engineering and design services
being procured, and at a fair and reasonable price. Engineering and design related services are defined in
23 US.C. § 172.3 to include program management, construction management, feasibility studies,
preliminary engineering, design engineering, surveying, mapping or other related services. These other
services may include professional engineering related services or incidental services that may be
performed by a professional engineer, or individuals working under their direction, who may logically or
justifiably perform these services.

The Engineer's estimate of construction cost for this project is

$

The engineering fee stated herein is all inclusive and covers all plans and reports referenced above and all
work as described in attached scope of work.

The County and the Engineer agree to a design engineering fee of $ , as supported by the
attached detailed work proposal and fee schedule, plus an amount not to exceed $ ,
for the geotechnical investigation. The total amount, $ , shall constitute the total amount

to be paid the Engineer for services rendered under this contract. Failure to list a required action in the
detailed work proposal does not relieve the Engineer from the responsibility of performing a required task.
Payments shall be made as work is completed with the following milestones:

Payment Percent of Stage of Contract Completion
Number Total Fee
1 30 The Engineer’s certification of completed surveys
2 30 Acceptance of Plan-in-Hand Plans
3 20 The County’s acceptance of Preliminary Plans
4 15 Completion and submission of Right-of-Way Plans and
Easements
5 5 The submission of Final Plans to the County
Lump Sum
Geotechnical Lower of not to Upon receipt of geotechnical report and invoice from the
investigation exceed amount testing firm
and invoice)

The County agrees to make payment to the Engineer within 30 days of receipt of invoice.

The Engineer agrees that all work to be completed under this contract shall be performed by the Engineer in
compliance with all applicable state and federal laws, rules and regulations.

This contract may be terminated by either party upon thirty (30) days written notice to the other party.
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The County and the Engineer agree that it will comply with Title VI of the Civil Rights Act of 1964, 78 Stat.
252, 42, U.S.C. 2000d-et seq., and all requirements imposed by or pursuant to Title 49, Code of Federal
Regulations, Department of Transportation, Subtitle A, Office of the Secretary, Part 21, “Nondiscrimination of
Federally-Assisted Programs of the Department of Transportation-Effectuation of Title VI of the Civil Rights
Act of 1964”.

The Engineer or duly authorized agent of the Engineer who has executed this contract on behalf of the
Engineer, warrants and affirms that he or she is fully aware of the facts and circumstances surrounding
the making of this contract and that neither the Engineer nor anyone subject to the Engineer's direction or
control has paid, given, donated or agreed to pay, give or donate any money or other thing of value, either
directly or indirectly, to any officer or employee of the County or of the State of Oklahoma in procuring this
contract or in obtaining acceptance and payment hereunder.

This contract shall not become effective and shall have no validity whatsoever until accepted by the
County.

In witness whereof, the parties hereto have affixed their hands and seals.

BOARD OF COUNTY COMMISSIONERS OF
(Seal)

ATTEST: COUNTY, OKLAHOMA

County Clerk Chairman

Member
Member
Reviewed and Approved as to
Form and Legality
District Attorney
(Seal)
. ATTEST:
Engineer
Corporation Secretary Title
Subscribed and sworn to before me this day of
My Commission Expires:
Notary Public

My Commission Number:
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Attachment 13

RESOLUTION
BY
CIRCUIT ENGINEERING DISTRICT #1 BOARD
OF THE STATE OF OKLAHOMA

WHEREAS, the CED#1 Board within and for the State of Oklahoma, being in session
on this day of , 2011; AND,

WHEREAS, there being a quorum of the Board present, the following motion was made

by and seconded by
affirmative vote by all.

WHEREAS, the CED#1 Board has approved the following engineering firms for an
additional year to provide design services of transportation projects across the 11
member counties within northeast Oklahoma:

A.

B.

C.

D.

E

THEREFOR, be it resolved that the firms listed above may continue to provide
engineering services for CED#1 and the 11 member counties.

SIGNED this day of , 2071,

CIRCUIT ENGINEERING DISTRICT #1 BOARD,
STATE OF OKLAHOMA

PRESIDENT

VICE PRESIDENT

SECRETARY/TREASURER
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RESOLUTION
BY
CIRCUIT ENGINEERING DISTRICT #1 BOARD
OF THE STATE OF OKLAHOMA

WHEREAS, the CED#1 Board within and for the State of Oklahoma, being in session
on this day of , 2011; AND,

WHEREAS, there being a quorum of the Board present, the following motion was made
by and seconded by
affirmative vote by all.

WHEREAS, the CED#1 Board has approved the following engineering firms to be
removed from the “approved list” of firms providing engineering design services with
CED#1 and the 11 member counties:

A.

B.

C.

D.

THEREFOR, be it resolved that the firms listed above are no longer approved to provide
engineering services for CED#1 and the 11 member counties.

SIGNED this day of , 2011.

CIRCUIT ENGINEERING DISTRICT #1 BOARD,
STATE OF OKLAHOMA

PRESIDENT

VICE PRESIDENT

SECRETARY TREASURER
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